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Shirley Lanham Elementary School
SAC Meeting Agenda
Wednesday, December 11
3:00 PM
SLES Conference Room

1. Welcome/Meeting Norms

Show up on time and come prepared.
Stay mentally and physically present.
Contribute to meeting goals.

Let everyone participate.

Listen with an open mind.

Think before speaking.

Stay on point and on time.

Attack the problem, not the person.

2. Presentation of last meeting’s approved minutes

3. Reports:
e SAC Chair: Chelsea JD
Principal: Mr. Calderon
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e SLO/Installation Commander: Tiearra Johnson
e Other:

4. Old Business:
e Update on 3@ & 4" grade positions
e SAC Meeting Dates
o Q3 will be March 19, 2025
o Q4 will be May 14, 2025
e Getting SAC information out

5. New Business:

6. Open Forum




7. Closing
a. Next Meeting: March 19



